Oakland Library Board Agenda — March 12, 2009
7:00PM

1. Call to Order

2. Recording of members present

3. Determine Officer Responsibilities

4. Elect Officers

5. Prioritize Next Steps, which may include bundd limited to items such as:

-Committee determination

- Library Mission and Goals
- By Laws

- Strategic Planning

- Budgeting

- Facility Planning

- Personnel

- Policies

- Community Stakeholders

6. Adjournment



